
No matter where you are, we’re there to guide 
you on the path to performance.

With offices in Florida, Illinois, and Nevada, 
Summerland Consulting LLC provides business 
management and technology consulting 
services to performance-driven organizations in 
the public, private, and non-profit sectors.  We 
are a Certified Microsoft Partner offering the full 
line of Microsoft business products as well as 
other packaged and custom software             
applications.

Consulting Services

• Process Analysis, Design, and Improvement
• Performance Management/Benchmarking
• Software Maximization Assessments
• Efficiency Assessments
• Business Intelligence

Business Applications

• Business Intelligence and Reporting
• Citizen/Customer Management
• Enterprise Resource Planning
• Finance and Budgeting
• HR/Payroll/Purchasing

Consider Summerland Consulting LLC your go-to 
partner for performance management!

Contact Information

General Information: 
information@summerlandconsulting.net

Sales and Marketing: 
sales@summerlandconsulting.net

Web:   
www.summerlandconsulting.com

Telephone:  
1-877-348-5338
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Guiding You on the Path to Performance

Summerland Consulting LLC provides business 
management and technology consulting 
services to performance-driven organizations in 
the public, private, and non-profit sectors.  We 
can assist your organization with reaching its 
performance objectives. Ask yourself these 
questions:

Is your organization currently utilizing 
performance-related data in the 
management process?

If you answered no, Summerland 
Consulting LLC will assist your 
organization in the development 
and implementation of industry 
specific performance measures 
capable of capturing core perfor-
mance data required for organiza-
tional decision-making.

If you answered yes, are your performance 
related measures aligned with organizational 
objectives?

Summerland Consulting LLC provides organi-
zational assessments, process mapping, and 
other strategic planning services as a means 
of aligning measures with organizational 
objectives.

Do your employees understand performance 
management and the benefits of measuring 
performance?

Summerland Consulting LLC provides training 
and seminars focused on introducing organi-
zations and their employees to the various 
components of the performance measure-
ment process. Our core offerings include 
Introduction to Performance Measures and 
Incentivizing the Measurement Process.

Does your organization currently utilize dedicated 
performance measurement software to track 
historical performance related information?

Summerland Consulting LLC is a certified reseller of 
the G-TRACS© (Government Tracking, Reporting, 
and Accountability System) performance measure-
ment application.  G-TRACS© is a cost effective 

Microsoft Excel based, performance
measurement, development, monitoring, 

and reporting solution.*

To address increasing citizen and 
customer demands, it is important 
that public, private, and non 
profit decision makers incorporate 
performance data into the 
decision-making process.  Summer-

land Consulting LLC is committed to 
performance management.  We offer 

a variety of performance-based 
solutions that can and will benefit your 

organization.

Contact us today and we will help you find 
your path to performance.

Please visit our website at 
www.summerlandconsulting.com to learn 
more about all of our services or contact us
at 1-877-348-5338 or
information@summerlandconsulting.net

* G-TRACS© is a product of Government Intellect Systems LLC.


